COMMUNICATION PLAN OF
LESS WASTE-II PROJECT
Development of an Action Plan for the
Management of Bio-wastes at the CrossBorder Region

Table of Contents
1.

INTRODUCTION .......................................................................................................................... 3

2.

GENERAL COMMUNICATION STRATEGY ..................................................................................... 7

3.

SWOT ANALYSIS ....................................................................................................................... 10

4.

OBJECTIVES .............................................................................................................................. 11
4.1

OVERALL COMMUNICATION OBJECTIVES ........................................................................ 11

4.1.1

OVERALL COMMUNICATION OBJECTIVES OF THE INTERNAL COMMUNICATION ......... 11

4.1.2

OVERALL COMMUNICATION OBJECTIVES OF THE EXTERNAL COMMUNICATION ........ 11

4.2

TARGET GROUPS ............................................................................................................. 12

4.2.1 WITHIN THE COUNTRY(IES) OF THE PROGRAMME WHERE THE ACTION IS
IMPLEMENTED ......................................................................................................................... 12
4.2.2 WITHIN THE EU IN ORDER TO COMMUNICATE EFFECTIVELY, TARGET AUDIENCES
SHOULD BE CLEARLY IDENTIFIED IN COMMUNICATION PLANS. ............................................... 18
4.3
SPECIFIC OBJECTIVES FOR EACH TARGET GROUP, RELATED TO THE ACTION’S OBJECTIVES
AND THE PHASES OF THE PROJECT’S TIMETABLE ......................................................................... 18
4.3.1

SPECIFIC OBJECTIVES FOR GROUP A: LESS WASTE-II partnership ................................ 18

4.3.2

SPECIFIC OBJECTIVES FOR GROUP B: Producers and users .......................................... 18

4.3.3 SPECIFIC OBJECTIVES FOR GROUP C: Decision makers, waste management and
environmental professionals, media ........................................................................................ 19
4.4

SPECIFIC OBJECTIVES ....................................................................................................... 20

5.

COMMUNICATION ACTIVITIES .................................................................................................. 21

6.

COMMUNICATION TOOLS CHOSEN .......................................................................................... 25
6.1

OVERALL COMMUNICATION OBJECTIVES OF THE INTERNAL COMMUNICATION ............. 25

6.2

OVERALL COMMUNICATION OBJECTIVES OF THE EXTERNAL COMMUNICATION ............ 26

7.

INDICATORS OF ACHIEVEMENTS .............................................................................................. 29

8.

HUMAN RESOURCES................................................................................................................. 31

9.

FINANCIAL RESOURCES............................................................................................................. 33

10.

TIMETABLE .......................................................................................................................... 34

11.

TEMPLATES ......................................................................................................................... 37

11.1

Power point template ..................................................................................................... 37

11.2

Agenda template............................................................................................................. 39

11.3

Invitation template ......................................................................................................... 41

The project is co-funded by the European Union and
by National Funds of the participating countries

2

1. INTRODUCTION
Dissemination and awareness activities are a core part of the LESS WASTE II
project and will ensure that the tools and results developed within the project
are communicated and exploited by relevant target audiences. In the longer
term, communication and dissemination activities will increase project impact by
maximizing the opportunities for LESS WASTE II results and tools to be used and
exploited at a wider cross border area after the project’s end.
Communication

is

a

key

to

promoting

sustainable

development.

A

communication plan defines the approach that a program will use to
communicate with communities. It helps ensure systematic information sharing
and two-way communication.
Communication is important not only to ensure transparency and knowledge
sharing but also to raise awareness amongst citizens of the benefits accrued from
cross-border projects. Disseminating project outputs ensures the sustainability of
project results, while having the added benefit of inspiring others to take part in
the cooperation.
The communication plan includes a detailed analysis of the communication
strategy and the communication and dissemination infrastructure, target groups
and the society in general on the objectives, activities and results of the project.
This communication plan is a strategic tool with the purpose of raising awareness
about the project, disseminating its results and ensuring an efficient
communication among the project partners. In addition to project specific target
groups, the communication activities shall also be addressed, to the media and
the general public, in order to disseminate to wider audience interesting
information about the project.
All partners are required to disseminate their generated results and all are
requested to contribute to communication and awareness raising activities, by
proactively looking for dissemination opportunities and making their own
dissemination channels available, in order to reach a European-wide audience.
This document is a Deliverable 2.1.1 of the project title as “Development of an
Action Plan for the Management of Bio-wastes at the Cross-Border Region”, with
an acronym “LESS WASTE-II”, implemented under the Subsidy Contract No. LESSWASTE-II-CN1-S.O 2.2-SC008 upon the 1st Call for proposals within the INTERREG
The project is co-funded by the European Union and
by National Funds of the participating countries

3

IPA Cross-border Cooperation Programme “Greece – The former Yugoslav
Republic of Macedonia 2014-2020”.
This project is co-funded by the European Union and by National Funds of the
participating countries.
LESS WASTE II is implemented by a partnership consisted of six partners from
both participating countries
PARTNER No.

PARTNER TITLE

COUNTRY

LB (PP1)

Waste Management of Western

Greece

Macedonia DIADYMA SA

PP2

Municipality of Prespes

Greece

PP3

Municipality of Amynteo

Greece

PP4

Municipality of Florina

Greece

PP5

Municipality of Resen

the former Yugoslav Republic of
Macedonia

PP6

Public Communal Enterprise
“Proleter”

the former Yugoslav Republic of
Macedonia

The overall aim of the LESS-WASTE-II project is to promote waste prevention
through a more sustainable and efficient management of bio-degradable wastes in
the cross-border area and by targeting organic waste from rural and urban
households, food waste from individual households and restaurants, and, green
waste. The project’s actions combine both regional (centralized) and local
(decentralized, separation-at-source) actions in accordance with the strategy laid out
of Local and Regional Waste Management plans in the area and aim at reducing the
volume of waste going to land filling (indic. target rate for the recovery of the
organic fraction of solid waste in the Greek part of the area being 20% by 2018,
when the project ends).
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The project relates to the wider challenges of improving waste management
practices in order to minimize waste in the area and improve overall resource
efficiency, in line with the Programme’s objectives (August 2015), the EU Landfill
Directive, and the Circular Economy package adopted by the EU in Dec 2015. The
activities and outputs foreseen introduce home-composting and separate collection
of the organic fraction of urban waste (separation-at-source) to local residents and
municipalities; they demonstrate new and sustainable ways of management and reutilization of bio-wastes to local authorities and vocational groups through trainings
and demonstrations. The project’s actions are located at municipalities along the
borderline of the Prespa Lakes and the adjacent plains of Resen and Florina,
representing the most environmentally characteristic area of the western part of the
Programme area, known for its vast, varied and mostly unspoiled natural
environment.

The partnership consists of all four (4) municipalities located in the area and is led by
DIADYMA, the authority responsible for waste management in Western Macedonia
and experienced Lead Partner in previous cross-border cooperation projects in the
area.

The overall added value for the Programme relates to the conservation and
protection of the natural environment, the improvement of the quality of life in the
cooperation area and the sustainable development of the area in question. The
project actions facilitate co-operation between existing authorities responsible for
waste management, joint field research studies and transfer of information between
stakeholders, primary data collection on the cross-border area’s waste situation,
joint demonstrations, actions and training and raising of environmental awareness.
The overall objective of LESS-WASTE-II is waste prevention through the joint
development and implementation of actions for the better management of biowastes in the cross-border area. The project directly contributes to the Programme’s
objective for the sustainable management of waste, which contributes to: the
conservation and protection of the natural environment, the improvement of the
quality of life in the cooperation area and the sustainable development of the area in
general. The project’ s activities relate directly to the application of relevant
European policies in the field of waste management, specifically waste prevention
The project is co-funded by the European Union and
by National Funds of the participating countries
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with the aim to minimize waste going to landfill and management of food waste, as
they are adopted in the official Regional and Local Waste Management Plans of the
areas involved.
The total budget of the project is 697.162,68 € of which 463.616,88 € corresponding
to Greek partners and233.545.80 € to the Former Yugoslav Republic of Macedonia
partners.
The project duration is 24 months.
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2. GENERAL COMMUNICATION STRATEGY
Effective communication is the basis of cross-border cooperation and has vital role
for the successful implementation of LESS WASTE-II project. In addition, it is a
prerequisite for the project to deliver meaningful results not only to project partners
but also to audiences and communities within the targeted cross-border area.
Communication takes place between project partners, between project partnership
and its audience outside the project community, between the project itself and Joint
Secretariat, Managing Authority and different national bodies.
The overall purpose of this Communication Plan is to establish how the project will
communicate internally, i.e. between partners, and to ensure the communication
with organizations and persons outside the project (national, regional and local
authorities, associations and organizations, local citizens, businesses etc.) It is vital to
work with stakeholders, general public and mass media in order to raise awareness
for the project and the development opportunities it brings.
Communication is thus an integral part of the working procedures at all levels
throughout the project cycle.
Thus, the communication strategy will focus on increasing the awareness about LESS
WASTE-II project, it’s objectives, activities and goals, giving full visibility and
promotion of INTERREG IPA Cross-border Cooperation Programme “Greece – The
former Yugoslav Republic of Macedonia 2014-2020”.
The communication strategy will outline the global aim and specific objectives of the
communication measures, the key target groups, the key messages to be conveyed
and the strategic approach, together with the roles and responsibilities of each
project partner regarding the information and publicity activities, the evaluation
criteria, indicators and measures, the timeframe and the necessary financial and
human resources.

Therefore, the Communication Strategy is channeled on two main directions:
1) Internal communication (communication among LESS WASTE-II Partnership)
LESS WASTE-II Communication Plan shall ensure that all partners are fully informed
about the project, its development and implementation.

The project is co-funded by the European Union and
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Due to the cross-border character of LESS WASTE-II Project, effective internal
communication has to be ensured in order successful management and coordination
of all project activities to be ensured. Although the representatives of
Implementation Teams of each partner are responsible for the communication
between themselves on a daily bases, the Project Management Team bares the
responsibility to monitor and evaluate the internal communication during entire
project implementation.

2) External communication (communication with LESS WASTE-II stakeholders &
target groups)
LESS WASTE-II Communication aims to provide two key elements regarding the
communication between the project and its stakeholders and target groups:


Awareness raising among communities in the cross-border targeted areas
through proper and timely dissemination of key information about the
project;



Absorption of capacities which will enable active participation of target
groups in project activities and fulfillment of project goals and results.

This document should be considered as a live and dynamic instrument in the hands
of LESS WASTE-II partnership aiming to the most effective and wide communication
and publicity of the project itself as well as of its main objectives and goals. Partners
are always welcomed to make suggestions or comments for the improvement of
LESS WASTE-II Communication Plan in order to be more realistic and easy to apply in
their day-to-day project implementation.
LESS WASTE-II Partnership will ensure that the implementation of the project will
follow the information and publicity requirements according to the INFORMATION
AND PUBLICITY GUIDE FOR FINAL BENEFICIARIES and will also ensure that all
information and/or publicity actions are regularly reported to Communication &
Technical Assistance Officer from the Joint Secretariat in Thessaloniki.

The project is co-funded by the European Union and
by National Funds of the participating countries
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Contact person for LESS WASTE-II communication activities:
Eleftheria Votsari
Communication and Technical Assistance Officer
Tel. +30 2310 469644
E-mail: evotsari@mou.gr

Project Officer for LESS WASTE II activities in general:
Konstantina Kouliali
Project Officer
Τel: +30 2310 469643
e-mail: kkouliali@mou.gr

Website: http://www.ipa-cbc-programme.eu

Less Waste II Communication Manager
Periklis Kafasis
Director of Procurement, Services and Programs
Tel: +30 2461045531
e-mail: pkafasis@diadyma.gr

The project is co-funded by the European Union and
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3. SWOT ANALYSIS
In this section, an analysis of the Strengths, Weaknesses, Opportunities and Threats
involved in the communication & dissemination strategy is carried out. The SWOT
analysis aims at identifying the real communication environment of the project and
at providing more insight on the strategy to achieve the objectives.

SWOT Analysis: Less Waste II Project
Strengths (helpful/internal)

Weaknesses (harmful/internal)

Strong Partnership

Different languages

Presence in the consortium of key

Differentiated waste management

decision and policy makers

environment

Motivated team of experts

Cross border collaboration

Attractiveness of the core theme

Inherent difficulties in direct

Clearly defined target of the target

communication between stakeholders in

audience/groups

both countries

Clearly defined communication
objectives
Well established contact network
Opportunities (helpful/external)

Threats (harmful/external)

Similar topics EU-funded projects

Differentiated legal environment

Develop common ground for more

Different monetary environment

efficient communication

Environmental and waste management

Expand partners’ online presence and

policy changes

engagement

Changes in political environment

Promote relevant policies that are

Low levels of media awareness within

aligned with EU ambitions on waste

the CBC area

reuse

The project is co-funded by the European Union and
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4. OBJECTIVES
4.1 OVERALL COMMUNICATION OBJECTIVES
4.1.1 OVERALL

COMMUNICATION

OBJECTIVES

OF

THE

INTERNAL

COMMUNICATION (communication among LESS WASTE-II Partnership)


To ensure a clear understanding of LESS WASTE-II project;



To ensure foreseen objectives, considering human and financial resources
available;



To ensure an integrated approach of all communication tools and thus enable
transparent flow of information among the partners;



To ensure effective knowledge transfer among all participating partners;



To stimulate partners’ commitment to project goal through the involvement
of all partners in the same time encouraging increased partner teamwork;



To support the successful implementation of LESS WASTE-II project by
ensuring an effective and on time communication system.

4.1.2 OVERALL

COMMUNICATION

OBJECTIVES

OF

THE

EXTERNAL

COMMUNICATION (communication with LESS WASTE-II stakeholders
and target groups)


To ensure that communication is designed in a way to promote the main idea
of LESS WASTE-II project and to reach relevant stakeholders and target
groups;



To ensure an integrated approach of all communication tools available thus
enabling proper dissemination of key information about the project to the
relevant stakeholders & target groups;



To create visual identity of LESS WASTE-II project and make sure all
information and publicity activities comply to the Information and Publicity
Guide for Final Beneficiaries;



To ensure visibility for LESS WASTE-II project and the INTERREG IPA Crossborder Cooperation Programme “Greece – The former Yugoslav Republic of
Macedonia 2014-2020” at local and national level;



To raise awareness among stakeholders and target groups about the benefits
that LESS WASTE-II project can provide to them and to the communities as
well;

The project is co-funded by the European Union and
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To encourage active participation of project target groups in project
activities;



To ensure the cooperation and full support of the media;



To inform relevant regional and national decision makers about the project
itself, its goals and results, thus ensuring their cooperation and support to
project successful implementation.

4.2 TARGET GROUPS
4.2.1 WITHIN THE COUNTRY(IES) OF THE PROGRAMME WHERE THE ACTION IS
IMPLEMENTED
Communication activities primarily should be directed to:
4.2.1.1 Group A: Internal public


Representatives of LESS WASTE-II partnership;



The staff of the management bodies of INTERREG IPA Cross-border
Cooperation Programme “Greece – The former Yugoslav Republic of
Macedonia 2014-2020” (Managing Authority of European Territorial
Cooperation Programmes, Joint Secretariat INTERREG IPA Cross-border
Cooperation Programme “Greece – The former Yugoslav Republic of
Macedonia 2014-2020” in Thessaloniki, National Authority: Hellenic Republic,
Ministry of Economy and Development, Ministry of Local Self-Government in
Skopje, Department for European Union, Antenna Office in Bitola, Audit
Authority, First Level Control Unit).

4.2.1.2 Group B: External public: Producers and users:


Tourist operators (hotels and restaurants);



Households and schools;



Farmers;



Local population.

The project is co-funded by the European Union and
by National Funds of the participating countries
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Indicative list of reference for the Target Group B:

Name

Contact details
Greece

Phaidon Hotel and Spa

Lingos Hotel

Ateron Suites Hotel & Spa

1st Gymnasium School of Florina

Gymnasium School of Amyntaio

1st General Lyceum School of Florina

General Lyceum School of Amyntaio

1st Primary School of Florina

6th Kindergarten of Florina

EAS Florina Agricultural Cooperative

ASEPA - Agricultural Cooperative Greater Area of
Amyntaio

The project is co-funded by the European Union and
by National Funds of the participating countries

Address: Viglas 1 and Varnountos,
Florina, GR53100
Tel. +30 23850 44800
phaidonhotel@gmail.com
Address: Tagmatarxou Naoum 1,
Florina, GR53100
Tel. +30 23850 28322-3
lingos@line.gr
Address: 1km Amyntaio – Agios Panteleimonas
Amyntaio, GR53200
Tel. +30 23860 20000
info@ateron.gr
Address: Leof. Karamanli 54
Florina, GR53100
Tel. +30 2385022508
mail@1gym-florin.flo.sch.gr
Address: 28th Sint. Pezinou
Amyntaio, GR53200
Tel. +30 2386022261
mail@gym-amynt.flo.sch.gr
Address: Leof. Karamanli 54
Florina, GR53100
Tel. +30 2385028287
mail@1lyk-florin.flo.sch.gr
Address: Ag. Nikolaou 14
Amyntaio, GR53200
Tel. +30 2386022683
mail@lyk-amynt.flo.sch.gr
Address: L. Eleftherias 15
Florina, GR53100
Tel. +30 2385045120
mail@1dim-florin.flo.sch.gr
Address: I. Karaviti 38
Florina, GR53100
Tel. +30 2385026585
mail@6nip-florin.flo.sch.gr
Address: 7is Noemvriou 26
Florina, GR53100
Tel. +30 2385022322
easflori@otenet.gr
Address: Gimnastiriou 7
Amyntaio, GR53200
Tel. +30 2386023813
info@asepa.gr
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Name

Contact details
The former Yogoslav Republic of Macedonia

Elementary school Mite Bogoevski

Elementary school Goce Delcev

Elementary school Braka Miladinovci

Elementary school Slavejko Arsov
Elementary school Dimitar Vlahov

High school Car Samoil

Pre-schools & kindergarten 11 Septemvri

House of culture Dragi Tozija

Hotel & Resort Lake View

Hotel Riva

Camp and Restaurant Kapri- Prespa Lake

Hotel Rojal L
Hotel Rot
Hotel Holidej
Restaurant Dveliri

The project is co-funded by the European Union and
by National Funds of the participating countries

Address: 29-ti Noemvri 213
7310 Resen
Tel +389 47 451 847
mite_bogoevski@hotmail.com
Address: Mite Trpovski 30
7310 Resen
Tel +389 47 451 816
ou.gocedelcevresen@yahoo.com
Address: Carev Dvor, Resen
Tel +389 47 489-402
brakamiladinovcicarevdvor@gmail.com
Address: Podmocani
Tel: +389 47 489 090
slavejkoarsovp@yahoo.com
Address: Ljubojno
Tel: +389 47 482 203
Address: Koco Racin 48
7310 Resen
Tel: +389 47 451 060
+389 47 451 899
carsamoil_resen@yahoo.com
Address: Kole Nedelkovski 7
7310 Resen
Tel: +389 47 452 220
joudg11septemvri@yahoo
Address: 29 Noemvri 47
7310 Resen
Tel: +389 47 551 021
dkdtre@yahoo.com
Address: Oteshevo
7319 Resen
Tel:+389 47 551 195/194
contact@lakeviewotesevo.com
Address: Stenje
7310 Resen
Tel: +389 71 381 040
emilija_stojanovska91@hotmail.com
Address: Krani
Tel:+389 47 483 708
avtokampkrani@kapri.com.mk
Address: Carevdvor 7315
Tel:+389 47 488 500
https://www.royallhotel.com/
Address: Kojnsko
Tel: +389 75 240 691
Address: JosifJosifovski 243
7310 Resen
Tel:+389 47 452904
Address: Korculanska52 A
7310 Resen
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Restaurant Star Sokak

Restaurant Gerdan

Restaurant Classic
Restaurant Star SokakKaj Toshe
Restaurant Oaza
Restaurant Vito
Restaurant Sunset
Restaurant Relax Beach Resort
Restaurant Connect
Restaurant Stara Cesma

Association of farmers Blagoj Kotlarovski

Association for Agricultural Development Agro
Prespa
Agricultural cooperative Krani
Agricultural cooperative Res group

The project is co-funded by the European Union and
by National Funds of the participating countries

Tel: +389 047551100
Address: Goce Delcev
7310 Resen
Tel: +389 47 454300
Address: Korculanska
7310 Resen
Tel:+389 47 525559
Address: Korculanska 39
7310 Resen
Tel: +389 47 451 946
Address: 7310 Resen
Tel: +389 71211300
Address: 7310 Resen
Address: Mite Bogoevski
7310 Resen
Address: Pretor
Tel:+389 71288439
kikitrajcevski@gmail.com
Address: Pretor
Tel: +389 75 421 262
Address: Slivnica
Tel: +389 77 994 635
Address: Ljubojno
Tel:+389 70 822 642
Address: Hristo Gerasovski (kinosala)
7310 Resen
Tel: +389
agroproizvoditeli@gmail.com
Address: Drmeni
Resen
Tel: +389 71 235 508
Tel: +389 70 818 926
Tel: + 389 342 293
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4.2.1.3 Group C: External public: Decision makers, waste management and
environmental professionals, media:


Relevant Ministries: Environment, Economy, Tourism, Education, etc.;



Local authorities and municipalities;



Environmental protection organizations and lobbyists;



Academic institutions of Ecology & Environmental Sciences, Departments of
Environmental Management and Sciences in Universities;



Waste management & environmental experts in general;



National, regional, local media from both participating countries.

Indicative list of reference for the Target Group C:

Name

Contact details
Greece

Ministry of Environment, Energy and Climate
Change, Greece

Regional Union of Municipalities of Western
Macedonia

ANKO SA – Regional Development Agency of
Western Macedonia

CluBE – Cluster of Bioenergy and Environment of
Western Macedonia

Department of Environmental Engineering,
University of Western Macedonia
Department of Agricultural Technologists, TEI of
Western Macedonia

The project is co-funded by the European Union and
by National Funds of the participating countries

Address: 17 Amaliados
Athens, GR11523
Tel. +30 2131515000
secmin@prv.ypeka.gr
Address: Fon Karagianni 1-3
Kozani, GR50131
Tel. +30 24610 26430
info@peddm.gov.gr
Address: Fon Karagianni 1-3
Kozani, GR50131
Tel. +30 2461024022
anko@anko.gr
Address: ZEP Area
Kozani, GR50100
Tel. +30 2461053986
info@clube.gr
Address: Bakola & Sialvera,
Kozani, GR50132
Tel. +30 24610 56606
enveng@uowm.gr
Florina, GR53100
Tel. +30 2385054610
sec-epeap@florina.teiwm.gr
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Name

Contact details
The former Yogoslav Republic of Macedonia

Ministry of environment and physical planning

Macedonian Ecological Society (MES)

Eko Gerila Prespa Society

The project is co-funded by the European Union and
by National Funds of the participating countries

Address: Plostad Presveta Bogorodica no.3
1000 Skopje
Tel: +389 2 3215 503, +389 2 3225 237
infoeko@moepp.gov.mk
Address: Boris Trajkovski st.7 No.9A
1000 Skopje
Regional office st. Goce Delcev
7310 Resen
Tel:+389 78 335 854
contact@mes.org.mk
zaec@mes.org.mk
Address: Resen
Tel: +389 71 288 894
ekogerilaprespa@gmail.com
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4.2.2 WITHIN THE EU IN ORDER TO COMMUNICATE EFFECTIVELY, TARGET
AUDIENCES SHOULD BE CLEARLY IDENTIFIED IN COMMUNICATION PLANS.
Furthermore, in a wider aspect at the whole EU territory targeted dissemination
activities should be made in order to increase the impact of the LESS WASTE II
project and the dissemination of results. Policy makers and public bodies at
European level, European institutions and related Public bodies at European level
should be targeted like the European Commission itself (DG Agriculture and Rural
development, Climate Action, Research and Innovation, Health and Food safety), the
European Parliament (particularly members in the following committees: Agriculture
and rural development, Environment, Public Health and Food safety, Industry
research and energy, Employment and social affairs), Committee of the regions (in
particular Commissions for Environment, Climate change and Energy and Natural
resources), European Economic and Social Committee, and other related entities
that will be identified through the implementation of the project.

4.3 SPECIFIC OBJECTIVES FOR EACH TARGET GROUP, RELATED TO THE ACTION’S
OBJECTIVES AND THE PHASES OF THE PROJECT’S TIMETABLE
4.3.1 SPECIFIC OBJECTIVES FOR GROUP A: LESS WASTE-II partnership


To ensure a clear understanding of LESS WASTE-II project;



To ensure foreseen objectives, considering human and financial resources
available;



To ensure an integrated approach of all communication tools and thus enable
transparent flow of information among the partners;



To ensure effective knowledge transfer among all participating partners;



To stimulate partners’ commitment to project mission through the
involvement of all partners in the same time encouraging increased partner
teamwork;



To support the successful implementation of LESS WASTE-II project by
ensuring an effective and on time communication system.

4.3.2 SPECIFIC OBJECTIVES FOR GROUP B: Producers and users


To ensure that communication is designed in a way to promote the main idea
of LESS WASTE-II project and to reach relevant stakeholders and target
groups;

The project is co-funded by the European Union and
by National Funds of the participating countries
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To ensure an integrated approach of all communication tools available thus
enabling proper dissemination of key information about the project to the
relevant stakeholders & target groups;



To create visual identity of LESS WASTE-II project and make sure all
information and publicity activities comply to the Information and Publicity
Guide for Final Beneficiaries;



To ensure visibility for LESS WASTE-II project and the INTERREG IPA Crossborder Cooperation Programme “Greece – the former Yugoslav Republic of
Macedonia 2014-2020” at local and national level;



To raise awareness among stakeholders and target groups about the benefits
that LESS WASTE-II project can provide to them and to the communities as
well;



To encourage active participation of project target groups in project
activities.

4.3.3 SPECIFIC OBJECTIVES FOR GROUP C: Decision makers, waste
management and environmental professionals, media


To ensure the cooperation and full support of the media;



To inform relevant regional and national decision makers about the project
itself, its goals and results, thus ensuring their cooperation and support to
project successful implementation.

The project is co-funded by the European Union and
by National Funds of the participating countries
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4.4 SPECIFIC OBJECTIVES
Raise awareness
Communication will contribute to raise awareness for the urgency of boosting the
implementation of recycling adaptation measures. The understanding of this
approach will be enhanced by presentations of the project to the stakeholders and
during events, dissemination of publications, newsletters to spread out this process
as well as lessons learnt.
Influence attitude
Communication will influence the attitude of involved stakeholders, especially the
target group of Residents of Cross Border area to act on the basis of a multi-level
cooperation. The objective will be reached by communication activities, as press
releases, press articles, website information, posters, leaflet, and presentations at
public events.
Increase knowledge
The communication strategy will enable the transfer of knowledge disseminating the
process of pooling similar needs and the successfully implemented centralized
actions in the PP regions, emphasizing positive results. A tool including the
description of the process, the general results and the needs will serve as a strategic
instrument for durability and replicability. It will be spread out to a wide public by
using website, newsletters, social media, and the final project handbook and
conference.
Change behavior
The wider the audience to which PPs will be able to communicate the main
objectives, and the results of the project, the better the chance to raise stakeholders
and citizens awareness for the need to change their behavior and support recycling
policies. The communication strategy is the strategic tool to achieve this goal. This
will be realized by using all available means of communication, in particular the final
handbook of the project and sensitizing residents of Cross Border on the need of
their active involvement.

The project is co-funded by the European Union and
by National Funds of the participating countries
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5. COMMUNICATION ACTIVITIES
The project has foreseen implementation of different types of activities, in order
wider publicity of the project to be accomplished. It includes activities that are
designed to disseminate information about the project, promote the action and
actions designed to attract stakeholders’ involvement and share experiences and
best practices related to waste management and the possibilities for economic and
environmental benefit as well.
Type of activity

Partner responsibility

Target group

Deadline

Communication

LP1 will develop the

Partnership

at the end of the

Plan

communication plan with

3rd month

the contribution of all
partners.

Production of

LP1 and PP5 will produce

All target

Within the

Dissemination

dissemination material

groups

duration of the

Material

and publications with

project

content contributed by all
partners.

Setting up and

LP1 will undertake the

All target

at the end of the

updating of the

creation of a project

groups

3rd month

Project Website

website with the

Partnership

Within the

contribution of all
partners.
Project Meetings

LP1 has organized a Kickoff Meeting in Kozani on

duration of the

10/10/2018. PP3, PP5

project

&PP6, will organize also 3
more meetings (smaller in
scale) 1 in Aminteo and 2
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in Resen.
Final Project

LP1 will prepare, organize

All target

at the end of the

Conference

and execute the Final

groups

23rd month

Partnership

-1

Partnership

Within the

Project Conference and
PP5 will develop
information material with
the main project results.

Consultations with

PP5 will establish

the European

connections with the

Composting

European Compost

Network

Network.

Project

The continuous control

management and

and monitoring of the

duration of the

coordination

project will be held from

project

all partners. LP1 will have
the financial coordination
and will deliver all the
reports.
Data collection,

LP1 will gather all the

Field research

need data for the

Partnership

First eight
months

assessment of current
situation for Municipality
of Prespes, Amynteo and
Florina, so to establishing
baseline data and a
common reference
framework. PP2, PP3, will
carry out field research

1

Will be clarified after consultation with the European composting network members.
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with questioner about
their habitats in waste
management, the target
group will be the citizens
of the 3 Municipalities.
PP5will collect all the
necessary data for
Municipality of Resen.
Synthesis of

LP1 and PP5 will prepare

results

four(3+1) Action Plans

Partnership

At the end of 1st
year

(1/municipality). The
Synthesis and Elaboration
of Specific Proposals will
base on field work was
undertaken by PP2, PP3,
PP4 &PP5
Competitions in

PP5 will be responsible for

primary schools

organization the

Schools

Last 15 months

Last 15 months

competition among
primary schools on
subject: ''COMPOSTING''.
Educative

PP5 will prepare and

Households

campaigns

implement an action plan

and schools

of educative campaign for
organic waste treatment
and composting. Target
groups will be households
and schools.

Vocational

PP5 will undertake the

trainings on

implementation of several

farmers

Last 15 months

training programs with
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compost uses

employees-farmers from
Municipality of Resen for
composting and compost
using in agriculture.

Training for

LP1 will train the

municipal workers

municipal workers in

Last 15 months

waste management issues
and especially in biowaste.

Quantitative and

LP1 will do qualitative and

All target

Within the

Qualitative

quantitative monitoring of

groups

duration of the

Monitoring

the implementation of the

reports

action plans for Greek site.

project

Furthermore, any dissemination of results must indicate that the views expressed do
not necessarily reflect the views of the European Union, the participating countries
and the Managing Authority.
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6. COMMUNICATION TOOLS CHOSEN
6.1 OVERALL

COMMUNICATION

OBJECTIVES

OF

THE

INTERNAL

COMMUNICATION
Partners are requested to review, reply to and follow up on project correspondence
as soon as possible. If partners are unable to respond in full at any given time, a brief
acknowledgement should be returned, until a more considered response can be
made. This is singularly vital in avoiding confusion and any need for repetition,
thereby maintaining overall efficiency of the project processes, and we would ask
that all partners undertake to respect this guideline.
Language
English is the working language. In order to facilitate ease of understanding, to avoid
misinterpretation and to encourage project progress, every effort should be made to
use clear, concise and simple language in project communication. Information
overload should also be avoided.
Transparency
Project communication should be open and shared across partners as far as possible.
This is necessary to ensure that all partners are equally clear about project
development and because no partner is at a disadvantage regarding project
processes. Partners are required to provide regular updates on project activities and
progress, and to highlight any problems. DIADYMA SA, as Lead Partner, has
undertaken to consult with partners to the greatest extent possible on any
significant decisions to be made on the project and to keep partners informed of
project coordination processes.
Partner Profiles
Partner Profiles are a short piece of text describing the partner organization and
activities, which can be used on shared project materials and at project events. Each
partner should prepare it in English.
Support
Project meetings and teleconferences will be used to speed up the process and
strengthen the relationship between partners.

The project is co-funded by the European Union and
by National Funds of the participating countries

25

6.2 OVERALL

COMMUNICATION

OBJECTIVES

OF

THE

EXTERNAL

COMMUNICATION
Visibility


Logos and graphic identity

The creation of a project’s visual identity is required, as this would increase the
project’s visibility and recognition. The aim of the logo, brand, and image is to get
people to recognize your project. If you can use your logo, signature, web site,
newsletter, press releases effectively you present a coherent and memorable image
of your project. A strong brand has to do with every aspect of a projects relationship
with its target groups. The logo is a key part of the project’s identity and should be
included on all communication/dissemination relating to the project.
The LESS WASTE II project logo is as follows:



Website

The LESS-WASTE-II website will be trilingual and will offer visitors the opportunity to:
→ View all related events, press releases, newsletters of the LESS-WASTE-II
project.
→ Access brochure, poster, banner designs.
→ Be informed about the objectives and background of the LESS-WASTE-II
project.
The LESS-WASTE-II project website will be simple and clear. The LESS-WASTE-II
website is the main internet tool to communicate on the project, its objectives,
progress and results. It will be linked to the INTERREG IPA Cross-border Cooperation
Programme “Greece – the former Yugoslav Republic of Macedonia 20142020”website, reachable by mobile devices anytime, anywhere and follows the
Programme’s visual guidelines. The site needs to meet the publicity requirements of
INTERREG IPA Cross-border Cooperation Programme “Greece – the former Yugoslav
Republic of Macedonia 2014-2020” and must remain available and updated for a
minimum of two years after the end of the project
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The website will include a short description of the Programme: The Interreg IPA CBC
Programme ”Greece – The former Yugoslav Republic of Macedonia 2014-2020” is a
cross-border cooperation Programme co-financed by the European Union under the
Instrument for Pre-Accession Assistance (IPA II). The strategy statement of the
Programme is “to enhance territorial cohesion by improving living standards and
employment opportunities holding respect to the environment and by using the
natural resources for upgrading of the tourism product”. The total budget of the
Programme for the period 2014-2020 is 45.470.066,00 €.
There will be also a disclaimer on the bottom of the homepage that the material on
the website does not necessarily reflect the official position of the EU, the Managing
Authority and the participating countries. This disclaimer will include the following:
“This webpage has been produced with the financial assistance of the European
Union. The contents of the webpage are the sole responsibility of DIADYMA SA and
can in no way be taken to reflect the views of the European Union, the participating
countries and the Managing Authority”.


Social Media

Social media will be used to inform and stay connected with relevant professionals,
policy makers and scientific/technical communities as well as reach out to an
interested general public and media. It is an ideal outreach channel(s) to support and
amplify all elements of the dissemination strategy and key project milestones.


Promotional material

Booklets, leaflets and banners will provide information to all the stakeholders about
the project presentation and project ideas concerning bio-waste. The electronic
version of the leaflet will be available on the website.


Events

Conferences, project events and training actions will be used in order to inform all
target groups about the progress and the results of the project and to provide
important information concerning bio-waste, separation-at-source etc.


Leaflets

Leaflets including and spreading of the Project results, shall be published. These
leaflets shall be (at least) in the Programme’s official language, i.e. English.
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The cover page should contain the Interreg project logo. The textual reference to the
sources of financing with the flags of EU and the two participating countries must
appear either on the cover page or the back page.
The following disclaimer must be included: The views expressed in this publication do
not necessarily reflect the views of the European Union, the participating countries
and the Managing Authority.


Publications

E-Newsletters are an information and promotional tool distributed over e-mail to the
beneficiary population listed in the internal database and project stakeholders
periodically. An electronic version will be made available on the website. The
newsletters will inform readers about initiatives, events, and partner’s news in the
framework of the project implementation. In addition the publishing of articles
referring to the results of the project on international journal dealing with the biowaste, environment etc., is a valuable communication tool that will inform all
European and National stakeholders. The cover page should contain the Interreg
project logo. The textual reference to the sources of financing must appear either on
the cover page or the back page. The following disclaimer must be included “The
views expressed in this publication do not necessarily reflect the views of the
European Union, the participating countries and the Managing Authority”.


Media

The communication with and via the mass media is an essential tool for reaching the
general public. Press releases are one of the most important tools to inform all
relevant target groups about the current issues related to the project. The aim is to
convey information in a structured form and volume to minimize the risk of wrong or
inaccurate interpretation. DIADYMA SA and the rest of the partners will use press
releases to inform the media about events implemented during the project.
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7. INDICATORS OF ACHIEVEMENTS
The project’s direct results relate directly to the Programme’s overall result indicator
on “Population served by improved waste management” and are summarized as
follows:
a. Environmental Results (verification 4th semester),
Results: Better management of bio-wastes with actions that target directly about
18% of the residents but benefit the whole population of the combined area of the
RU of Florina (3 municipalities, 51,831 residents) and Resen (1 municipality, 16,825
residents), specifically catering to the characteristics of rural, semi-rural and urban
residents accordingly (more than 100 settlements, mostly rural and semi-rural).
Result Indicator: a. less waste going to land filling. Current target rate is that 20% of
the organic fraction of solid wastes will be diverted by 2018; b. A 20% increase in
compost producing and better quality of them at both rural communities and at
household and neighborhood level in semi-rural and urban communities.
b. Capacity Building Results (verification 3rd & 4th semester),
Results: a. The residents of the 4 municipalities located at the western end of the
CBC Programme region have better access to information relating to the bio-wastes.
b. local public officials have the opportunity to training to the better management of
bio-wastes.
Results Indicators: Demonstrations of use of equipment for the management of biowastes for rural residents, open calls for home-composting bins to all residents,
trainings for related municipal and other stakeholders.
c. Socio-economic Results (verification 3rd & 4th semester),
Results: A unit in place for food waste prevention in collaboration with 33
restaurants will provide food for at least 36 households living in extreme poverty and
assist to provide food in a further 80 households that are at-risk-of-poverty level.
Result Indicator: 116 households will benefit from better management of food
waste.
Communication activities primarily are directed to stakeholders to ensure that they
are properly and in time informed about the objectives and results of the project and
simultaneously to make sure that they are familiar to home-composting, separationat-source and environmental protection projects.
Achieving of specific objectives will be evaluated through following indicators:
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 Quantitative indicators nr. of: printed info material produced and
distributed; average monthly/yearly visits on the website; nr. articles /
appearances in media; press releases and training actions realized.
 Qualitative indicators: questionnaire distributed both to the partnership
members and to all the relevant stakeholder of the project.
The baseline for the above mentioned indicators is 0.
Indicator

Target value

No of printed material (newsletters, At least 4 per semester
leaflets, banners, …)

1300 leaflets
3 banners
1800 guides
1400 final publications

No of web-site visitors

min. 300 per year

No of events

4 meetings
1 final conference

No of questionnaires

100 on food waste
150 on waste collection needs
200 on citizen awareness

No of training actions

5 within the duration of the project
1 event

No of copies of studies and Elaborated 500 studies
Action Plan

500 elaborated action plan

No of press releases

min. 1 per event

The project is co-funded by the European Union and
by National Funds of the participating countries

30

8. HUMAN RESOURCES
Project Management team and Communication team
The Project Management team consists of seven (7) members, 2 from the Waste
Management of Western Macedonia (DIADYMA), 1 from Municipality of Prespes,
1 from Municipality of Amynteo, 1 from Municipality of Florina, 1 from
Municipality of Resen and1 from Public Communal Enterprise Proleter.
The Communication team also consists of seven (7) members, specifically 2 from
the Waste Management of Western Macedonia (DIADYMA), 1 from Municipality
of Prespes, 1 from Municipality of Amynteo, 1 from Municipality of Florina, 1
from Municipality of Resen and 1 from Public Communal Enterprise Proleter.
Whenever it is necessary, the teams will organize teleconferences.
Partner Details
Partne Organizatio Role within the
Contact
r
n
Project
LP
Waste
Project Manager Periklis Kafasis
Managemen
Financial
Vasiliki Fasoula
t of Western
Manager
Macedonia Communication Periklis Kafasis
(DIADYMA
Manager
SA)
PP2 Municipality Project Manager
Vangelis
of Prespes
Karagiannis
Financial
Manager

PP3

PP4

Communication
Manager
Municipality Project Manager
of Amynteo
Financial
Manager
Communication
Manager
Municipality Project Manager
of Florina
Financial
Manager
Communication
Manager
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E-mail
pkafasis@diadyma.gr
vfasula@diadyma.gr
pkafasis@diadyma.gr

karpresp@gmail.com

Anastasios
Mixailidis

mixpresp@otenet.gr

Vangelis
Karagiannis
Anastasia
Allilomi
Anastasia
Allilomi
Anastasia
Allilomi
Nikoleta Vogli
Nikoleta Vogli

karpresp@gmail.com

Nikoleta Vogli

allilomian@amyntaio.gr
allilomian@amyntaio.gr
allilomian@amyntaio.gr
nikvogli@gmail.com
nikvogli@gmail.com
nikvogli@gmail.com
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PP5

PP6

Municipality Project Manager
of Resen
Financial
Manager
Communication
Manager
Public
Project Manager
Communal
Financial
Enterprise
Manager
Proleter
Communication
Manager
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Krste Micalevski krste.micalevski@resen.
gov.mk
Daniela
daniela@resen.gov.mk
Apostolovska
Nikola Susevski nikola.susevski@resen.g
ov.mk
Muzafer Murati jkpproleter@gmail.com
Muzafer Murati jkpproleter@gmail.com
Muzafer Murati jkpproleter@gmail.com
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9. FINANCIAL RESOURCES
Particular attention should be paid on detailed budgeting of communication
tools and actions per partner/ activity/ year of project’s implementation and type
of cost. The project proposal has established a balanced budget which allows
every local partner to produce their planned information tools & actions.
The total budget of the project that will be used to address the information and
publicity measures is 60.023,20 €. In more detail, 24.500,00 € of the total budget
of DIADYMA SA and 35.523,20 € of Municipality of Resen are allocated for the
implementation of the communication activities. The budget includes
expenditures on preparation of publicity and information materials; promotional,
information and training events including rent of hall and equipment, catering
and consumables; support materials; publications in mass media, etc.

The project is co-funded by the European Union and
by National Funds of the participating countries

33

10.
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11.

TEMPLATES

Different templates were created in order to unify the presentation of the project in
different dissemination and communication activities.
11.1

Power point template

A Power Point Template was created with the logo of the project and all the
necessary layouts for the presentation of the Less Waste II Project. The colors of the
logo were used (orange) along with green color to establish “connection” with the
protection of the environment. A waste bin with the recycling logo was also used as
a central theme.
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11.2

Agenda template

An agenda template was created for the use in the future project meeting but also it
can be used for different dissemination and communication activities. The colors of
the logo were used (orange) along with green color to establish “connection” with
the protection of the environment.
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11.3

Invitation template

An invitation template was created for the use in the future different dissemination
and communication activities, like workshops, seminars etc. The colors of the logo
were used (orange) along with green color to establish “connection” with the
protection of the environment. A waste bin with the recycling logo was also used as
a central theme.
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